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1) Name and Address of the Organisation: Nari Gunjan

Prerana Hostel,
Lalkothi, Danapur
Patna- 801503, India

2) Project Contact Person and Title: Sudha Varghese
Secretary
3) Phone and Fax Nos: +91 9431025201,06115224448

4) Mission of the Organisation:

To come in contact with the deprived sections of the society — Dalits, women, children and
to conscientise them so they become aware of their dignity as human beings, enjoying equal
rights; economic, social, cultural and political.

To uphold education as the basis for change and development, and to make it possible for
children, women, especially girls

To create awareness about health - preventive, curative, promotive; and to become familiar
with herbal and home remedies; promoting reproductive health especially among Dalits and
economically weaker sections of society.

To identify and to fight against violence and any kind of discrimination against women.

To assist women to become economically independent and self-confident.

Promote leadership qualities among women and to encourage potential leaders to bargain for
decision-making positions.

5) Aim of Dalit Children Access to Education, Equity & Liberation:

We believe that is the fundamental Right of every child without exception to receive free and quality
education up to the age of 14 on the basis of equal opportunity, without the discrimination on the
basis of caste, class, gender or religion in an environment of love and care and with appropriate
facilities conducive to joyful learning.

To actualize this we initiate the following



I  Provide education for Dalit children to overcome the problems of illiteracy, socio- economic

and cultural bondages.

I3  The teacher, parents and civil society have responsibility to demand and pressurize the state to

meet its obligation and a duty to facilitate the process of realization of this Right by deprived and
bonded children.

="  Provide special emphasize for dalit youth education in 10" std. in order to make use of the

available reservation spaces to go for better employment opportunities and be accountable to the
society.

6) Location of project for which funding is required:
Patna District , Punpun Block.

7) Project’s Target population:
Mahadalit children are our target population. Parents being agricultural laborers totally landless,
this community has no other assets, in order to feed the entire family, even the children are to
work at the cost of foregoing childhood and education. The two categories of children i.e.
children up to 6-8 years and 9-20 years and the youth up to 10" std. are the direct beneficiaries
and entire Mahadalit, deprived community is the indirect beneficiaries of our program
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A. Organisation Profile:

1). Brief Summary of Organization’s History, Goals and Key achievements:

Nari Gunjan is a women’s organization that operates in the districts of Patna, Gaya, Purnea and
Saran in Bihar. Nari Gunjan represents women who are Dalits, landless and agricultural labourers.
The organization came into being with grass root women of rural areas coming together to share
and to exchange their experiences and to support one another in their struggles. In 1986,for the first
time the women from the villages of Asopur, Akaluchak, Mattiapur, Jamsaut, Sikanderpur etc. of
Danapur Block came together regularly to share their concerns that are vital to them- their life,
livelihood and dignity as women. They discovered more and more, the discrimination they
experience in society just because they are women, no matter how capable they are or how
hardworking they are.

Nari Gunjan’s main focus is Dalit women. Among Dalits, we have our special focus on women of
Mushar community. ‘Mushar’ means ‘Rat eaters’ it is a community that hunts and eats rats. They
are untouchables,the lowest in the caste system, constantly discriminated against and are still in
food hunting stage. Women children are the most vulnerable in the community.

Accessing the rights of women, particularly of the deprived and marginalized, is one of the main
objectives of Nari Gunjan. In a society where women are not considered equal, violence is bound to
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be part of their lives. Another of the objectives of Nari Gunjan is to help women become aware of
the discrimination and violence meted out to them in the society. Recognizing this and fighting
against any type of atrocities, they demand justice. Women are often made victims of harassment,
sexual and physical. From the beginning Nari Gunjan demanded justice for women especially for
those whose rights are violated. Women are made aware of their rights so that if they were
victimized they have the option to file case against the violator. Women come together in solidarity
to support the victims and to pressurize the administration to check the violence book the accused.

The key results of one and half decade journey has promoted viable Community Based
Organisation —

IS"For agriculture and rural workers---350 women are involved in Agriculture
under our supervision. These women are totally landless but we have oriented
them to take land on lease and to engage in agriculture for the last 4 years.

IS"There are over 500 SHGs of women and they engage in various activities for

their livelihood, like production and sale of sattu, besan, rice flour, corn flour,
lintels, etc.

" For farmers and sharecroppers -Marginal Farmers Development Council.

¥~ For Youth- About 200 Dalit Children have passed matriculation during last few
years

5"In Nari Gunjan there are 20 Cricket Teams among the youth of the Mahadalit
community. .

IS"For adolescent girls and boys we have Educational Centres. These are
children who never went to school or are early drop outs. We educate them for
3 years in our Centres and mainstream them into govt. schools to continue
their education.

Achievements:

Culture of negotiating for minimum wages is evolved in the state.

Instrumental in the anti-arrack movement and also continuing the watchdog role
in the project area against the inflow of illicit liquor.

Promoted alternative leadership in Panchayats and trained them to be
responsible leaders. Struggle against corruption is led by this group and
exposed the corrupt bureaucrats and politicians and local leaders at local level.

Monitoring atrocities against dalits, women through the vigilance committee.



Specific Achievements in Education of children

1. Children's enroliment in the primary schools has increased every year in our project area
of 120 villages.

2. Special coaching for High School students has been giving fruitful results for the young
students.

3. Supplementary education for Dalit primary school children in 15 villages have been
helping the children to equip themselves on par with other children in the school

4. The 25 centers have the special focus for dropout children, gaining momentum to

achieve better results.

26 Mahadalit students have passed board exam.

02 Musahar girls have passed in 1% Division in 10" ¢ board exam.
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B. Project Information:

Description of the project, broad goals and specific objectives.

Goals:

The main goal of “Dalit Children’s Education, Equity & Liberation” is to achieve education for
all deprived communities to access and control over the resources, information and
knowledge that is needed for the holistic growth of each individual and also become
meaningful persons in the community to work towards meaningful development in this
society.

1) Specific Objectives:

1) To achieve 100% children’s enrolment in primary school and to sustain their regularity in
schools.

2) To provide space for deprived children to access school education and there by promote
children’s Rights- right to education and childhood.

3) To provide avenues for Dalit children to settle in their life by giving them education in
order to overcome the gaps that exist in getting pass the 10" standard.

4) The educated youth becoming accountable for the development of community in future.
5) Provide opportunities for dalit youth to develop leadership qualities and skills.

6) To sensitize the civil society to recognize education as the main tool for liberation and
development and ensure the state responsible for the children’s primary education.

2) Community or Regional needs and / or Challenges that this efforts will address:



1) Bonded and child labor will be reduced and no children will be sent for work at the cost of
depriving her/him of school education and childhood.

2) High School educated dalit youth will secure 10™ std. pass certificate to get into higher
education. This will pave the way for dalits to use the existing reservation policy for their
own development. This way the benefited dalit youth will be taking care of the
community needs, including education of younger children in future.

3) Our youth’s frustration in villages will be reduced as many of them get opportunity to get
out of the day-to-day social discrimination in the name of caste.

3) Community or Regional opportunities, strengths and / or Assets this effort will
drop on:

1) The state will be made responsible for the school education and the teachers will be
developing direct contacts with the parents through the parents’ committees.

2) The existing Community Mobilizers and Animators will take the responsibility to motivate
the parents and also gain strength and confidence of the community, which will help the
program to fruitfully go ahead.(agriculture and other livelihood options for women and
regular study of the children)



3) ldentify organizations, if any, that you collaborate within addressing the
regional needs and challenges.

a) Agricultural Workers Forum(SEWA)

b) Childline india Foundation

c) Village Gram Sabha
d) PRI Members

These organizations have been involving to strengthen the school education process.

Introduction To programs : Club Formation

The nature of Nari Gunjan is dynamic. We admire changes and accept innovations and

ideas. In this respect, with the changing era, this year Nari Gunjan introduces Clubs for
community development programs for different age groups. These clubs are formed to

look after the sections
Club Formation.

of the communities. Here is table briefly explaining the motive of

Kishori club

The children of the Kishori group will form Kishori Club. They will look
towards the activities of the Kishori Kendra and organizes Kishori
Manch with the help of teachers and workers of Nari Gunjan. On
duration of three months Kishori Club will organize a Bal Mela(
Children’s’ Fair)where they are asked to make paintings, handicrafts
and other innovative stuffs which will later be highlighted in exhibitions
conducted in Patna by Nari Gunjan.

Youth club

The Youths of the Musahar community will form this Youth Club. Their
motive will be to motivate other youth towards higher education and
livelihood. They will be provided vocational training that help them in
income generation.

Kitchen garden club

The women who are already engaged in the Kitchen Garden activity
form this club. The aim of the members of this club is to motivate other
families for kitchen gardening and creating awareness about the
benefits of kitchen garden on them both nutritionally and financially.

Active mother’s club

Under this, ten mothers from the community will form a group who look
towards the working of Aanganwadi workers, schools, centers, manage
and monitor teachers and other programs (like, awareness programs
and government schemes).

4) Efforts are going

to affect the lives of local people in the long run:

1) The cultures of enrolling every child in school have already been visible.

2) 10™ class studied children in our center have already joining either in technical courses or
in any other employment after having the higher education with reservation policy.




3)

4)

5)

These students have developed the culture of relating to the community in whatever the
manner is possible to strengthen the education process in the village.

Children’s education, elders life education will go together to build the values of
collective action, community sharing for common purposes, culture of mobilizing state
resources in rightful manner, building leadership within the community will be evolved.

Simultaneously their participation in strengthening the local Community Based
Organisations along with equipping them with the skills of dry land cultivation
alternative agricultural practices, alternative income generation schemes will be evolved
to take care of the economic base of the people.

Self-confidence, self-respect, reflecting and reacting in pro-active way for the contextual
changes in the society will develop in the community.

Project Evaluation:

1.

= The success behind all the initiatives of Nari Gunjan is the effective participation
methods that we adopted to monitor the program. Right from the planning to
evaluation people involves in decentralized manner. Therefore, they own the
program.

== Children’s performance will be reviewed by regular tests conducted by teachers.

= The teacher’s performance and the school functioning will review by the parents
committee that meets once in three months.

Strengthening primary school education programme:

Target Population:

=

=

Mahadalit children aged 6-11 years (19-5" standard of primary schools) who have
dropped out or are at risk of dropping out of school.
25 Mahadalit villages in the Nari Gunjan Project area.

Problems:

=
=
=
=
=
=

High incidence of child labour and child bonded labour

Inability to see connection between education and well being of lives
Low levels of employment outside of seasonal agricultural labour
Low self esteem of Mahadalit children

High level of illiteracy in community

Discrimination is a continuous hazard.

Programme

1)

Kishori Kendras ( Adolescent girls Centers) and (Joyful Learning Centres) Anand
Shiksha Kendras will be run for 25 villages having both centres in each village.



2) The children will be enrolled in the school after 3 years in our Centres. By then they are
ready to go to school and to continue their education.

3) Strengthen the parents committees and children’s clubs in order to maintain the
regularity of the functioning of the school and to develop cordial relationship with
teachers and education department, these two groups will continue to function.

4) Motivation meetings for parents. Motivation meetings of parents to promote enrolment
and to sustain the regularity of children’s attendance. Care will be taken in times of
dropout prone months (June, July, November, December and January) to help the
school system to function properly.

5) Identification of Out of school Adolescent girls

6) Revival of Adolescent girls forum in school

7) 3 days Residential Camp of Adolescent girls , Nukkad Natak competition

8) Three days Leadership training for all

9) Organizing Children’s fair (Bal Mela)

10)Development of community based monitoring mechanism to check presence of girls in
school

4) Unnati Manch

The concept of Unnati Manch came in picture with the need of providing tuition
to the higher class students (Class 7™ to 10™) so that they can clear their
matriculation.

Since long Nari Gunjan has been working for the educational development of
Dalit particularly Musahar children. We have been taking up the children’s
rights from pre nursery to class 7 with the help of our centers—Anand Shiksha
Kendra & Kishori Kendra and we have been successful in creating a
landmark in the scenario of education.

It was seen that we bring students into the mainstream, motivate them about the
importance of education, students move on with a good speed but suddenly
after class seven, when they leave our Kishori Kendra, a downfall in their

educational status starts, having wider and harder syllabus students now need



more support in terms of tuition. It was found that in absence of support in
tuition, students don’t grasp their syllabus and finally they leave going to school
and in this way their educational journey comes to a full stop.
Nari Gunjan therefore took an initiative called Unnati Manch to provide tuition
support to these students, so that their studies don’t get interrupted and they can
pass out matriculation easily.
Unnati Manch started in Nov. 2018 with the following objectives:

e To provide tuition to the students from class 7" to class 10" to enable

them to successfully continue their education.
e To motivate and maintain their confidence level for higher studies.
® 7o educate the young students on the issues related to life skills.

® Prevent early marriages through education.

We have total four Unnati Manch in four different places i.e. Punpun, Bajitpur,
Behrawan and Babhanpura. We conduct two batches in a day, in morning
7:00-8:20 and in evening 3:00-5:20. Subjects being taught in Unnati Manch are
Maths, Science and English. We have three teachers for each centre for three
different subjects. Students being taught in the center mostly belong to the

Musahar community and other Dalit groups.

Expected Impacts of Program:

= Improved self image of Dalit students.

== Reduction in the incidence of Child Bonded Labor and child labour

== Encourage Dalit students to continue with their education — reduce drop out rates at
higher levels.

= Reduce illiteracy

== Promote a culture of education and educational success in Dalit villages.

= Promote higher education for youth.

=~ Proposed Budget:




Nari Gunjan

contribution
Direct poverty alleviation/Direct
Action
Center Rent (ALC) 10 centresx12 600 72,000 36000
month=120
Center Rent (ASK) 13 centresx12 600 93600 46800
months=156
Teaching Learning Material(ALC) No of Children=420 150 63,000
Teaching Learning Materials(ASK) No of Children=455 150 68,250
Monthly Teacher Evaluation& 1 Per 1250 15,000
Planning (ALC) monthx12=12
Programme monitoring & 1 Per 1250 15,000
Evaluation(ALC) monthx12=12
Residential camp for 300 girls,2 days | 1000per 600 3,60,000
girlsx300x2=600
Expenses of Exposure visit 450 childrenx 1 150 67500
time=450
Programme monitoring & 1 Per 1000 12,000
Evaluation(Ask) monthx12=12
Celebration of Children’s day 20000 20,000
Celebration of Women's day 20000 20,000
Celebration of Ambedkar Diwas 10000 10,000
Documentation(ALC) Per annum=1 10000 10,000
Documentation(ASK) Per annum=1 8000 8,000
Salary of teachers (ALC) 12x12 month 2750 3,96,000
Salary of Community mobilizer 8x12 month=96 5000 4,80,000
Salary of Teachers (ASK) 13x 12 month=156 2250 3,51,000
salary of supervisors (Ask) 1x12 month=12 5000 60,000
UNNATI MANCH
Centre rent 1 centrex12 1000 12000
month=12
Honorarium to teacher 1 teacherx12 8000 96000
month=12
Travel to students 20 INR per 20 230400
students
perdayx40
studentsx288
days=11520
Books and stationary 40 studentsx12 100 48000
months=480
Sub Total 24,95,750 82800
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Building civil society/Capacity
Building

Training of teachers ,supervisors & No of ALC 500 per 500 36,000
co-coordinator(ALC) 3days staff=24x3days=72
Teaching and learning materials for | 24x200 200 48,00
training
Honorarium to Resource person 3000x1x3 days 30000 9,000
Travel to Resource person 500 x1x3days 500 1500
Travel to Trainees 24 traineesx200 200 48,00
Hall Rental, VCR,CD Player etc. - 12000
Training of teachers, supervisors & No. of 13 ASK 500 19500
co-coordinators(ASK)3days staff,rs 500per
staff=13 x3 days
=39
Teaching and learning materials for | 13 x200 200 2,600
training
Honorarium to Resource person 3000 x1 x3 days 3,000 9,000
Travel to Resource Person 500 x1 x3 days 500 1500
Travel to Trainees 13 trainees x200 200 2,600
Hall Rental, VCR,CD Player,etc. -
Sub Total 91,300 12000
Influencing policy/Lobby & 1000
Advocacy
To improve or to bring quality 1000
education for the children. Advocacy
with block and Panchayat level
officers.
Working with Government school
teachers village education Committee
for providing quality Education
Sub total
Total Activity Costs 25,89,050 2,000
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General Personnel costs

Salary of project Director (ALC) 1x12 months 11000 1,32,000

Salary of part time accountant 1x12 months 5250 63,000

Salary of the Project Manager 1x12 months 15000 1,80,000

Sub Total 3,75,000

Organization and Administration

costs

Office rent 1 x12 monthx6500 6500 78,000

Office expenses 12 months x1500 1500 18000

Telephone, internet 12months x2083 2000 24000

Travel for administrative personnel | 12months x2000 2000 24000 24000
Audit fees Per annum 15000 15,000

Subtotal 1,59,000 24000
Total Overhead Costs 5,34,000

Total Costs 31,23,050 1,24,800
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