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Objective of the Project

Nari Gunjan focuses on the upbringing of the people of musahar community. Since
2010, we are working in Bihta blocks in Patna District to improve the quality of
education and upgrade the living standard of these people. With the help of Nari
Gunjan team we succeeded to improve the condition of the community. As we all
know that Musahar community and other dalit communities have been living in a
very underprivileged condition due to lack of education, lack of information,
unawareness and lack of accessibility of services given by government.

By the effort of Nari Gunjan, today the young girls and boys of the musahar
community love to explore education in their areas/villages. They motivate the
people of other communities to send their children to the education centers of Nari
Gunjan.

The concern for health too increases in these communities. The people now know the
value of cleanness, hygiene and sanitation.

Apart from this, our effort is to decrease the percentage of child marriage, child
labor, child abuse and domestic violence to bring out the people of Dalit
communities from the state of backwardness and illiteracy.

In order to make them an improved and mainstreamed community, we work on the
different aspects mentioned below. We have one community mobilizer for every
village who has been given detail orientation on the subject. Our community
mobilizers make door to door contact, conduct meeting with mothers, Kishori and
with other community members so that they can understand and depict the real
situation of the village.

Our most important goal is to provide education to the children of Mahadalits. In
order to succeed this goal we adopt different strategies and tools.

Tools/ strategies to be adopted for the accomplishment of our objectives are as
follows:

LN ET Lo ) B G E B D lsh0A s the name itself indicates Anand Shiksha Kendra is

learningCentre where learning is a joyful experience. Children aged between 4-8



years are enrolled here and they are provided a structured environment for
education & peer interaction. With the help of songs, slogans, games, drawing, clay
modeling, they learn to play and interact with their peer groups. Nari Gunjan also
tries to inculcate a sense of self respect and dignity in them at this early age so that it
can make a lifelong effect on them. The objective of the ASK is to ensure young
children (ideal enrolment age: 4years old) have access to three years of early
education and to provide structured environment for education and peer interaction.
The ASK aim to engage mothers (by ensuring children attend regularly and are
clean) and the community (by providing space and maintenance) and to get the

entire community used to the fact that all children shall access education.

ASK classes are divided into three sub-groups based on age and capacity of children.
Upon completion of the third level, children are enrolled in government schools
(grade 1 or 2).

SR s M1 ieRn Kishori Kendra is formed to provide education to the girls (or
boys), older than 10 years. They are being taught for four hours every day except
Sunday. Here we cover up the syllabus up to class 6.

Here, we have children who are not admitted in school or who are admitted but not
regular in school or who are dropouts for some reason or the children who are
regular in school but they need assistance in their syllabus. Our objective is to
provide analternative education to girls (and boys) who did not attend the
government schools for any reason.

LV Bl W EV M E( S st S a g ga el BA kshranchal is a unique program in

which we put effort to give “Akshargyan’ to women of the village who are illiterate.
After finishing with the teaching session of the Centre, our teachers give an hour to
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illiterate women of the village. Teachers sit with them & teach them on how to write
their name & address. Our teachers give them knowledge & information according

to their need & they motivate them about their rights & entitlements.

Activities that we covered during this period:

e During these six months we have around new registrations in Kishori
Kendrasand 30 in Anand Shiksha Kendras.

In ASK-Bihta, 751 children were enrolled in regular schools.
In KK-Bihta, around 856 were enrolled in regular schools.

e Weekly activity:-

SUMMER CAMP:

SUMMER CAMP-2018



Sumer Camp Planning: Meeting organized by the Nari Gunjan with its members,
coordinators, field animators and community mobilizers
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BACKGROUND of Summer camp

With support from UNICEF, Nari Gunjan has been organising a residential summer camp for
adolescent girls since last 2 years. This year as well, with support from UNICEF, under the
project “Capacity Building and Empowerment Project for Adolescent Girls from Dalit
Communities” Nari Gunjan organized an 8 day long residential summer camp with an
objective to improve the girls’ confidence so that they are able to achieve their aspirations.
The summer camp was started on 27" May and completed on 3™ June 2018. In total, 450
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adolescent girls actively participated, where 150 girls were from the Prerna Hostel, Danapur,
100 girls were from PrernaHostel, Bodhgaya, 50 girls were from Punpun block, and 150 girls
were from the Bihta block of Kishori Kendra (Education Support Centres) of Nari Gunjan.

To achieve the objectives of the summer camp, three days Training of Trainers (ToT) was
organised for 36 field level team members of Nari Gunjan. In the ToT, the team members
were oriented on objectives of each session, activities to be carried out in each session,
demonstrating their facilitation skills, and finally deciding upon the group leader and
members for each group. The members who were not part of the ToT were also given the
responsibility of other work likeorganising the morning yoga session, the morningassembly,
looking after the first aid box, maintaining cleanliness, arranging and timely provision of
stationaries in each group, managing food and water, coordinating the evening session,

Welcome, Orientation for summer camp, group division and kit distribution
DESIGN AND OBJECTIVES OF SUMMER CAMP:

The summer camp was designed with certain attainable objectives that would assist in

shaping the perspectives, and personalities of the girls in a positive manner. The targeted age
group for the camp comprised of girls from ages 9 to 16. Given the perceptive nature of each
age group, activities were planned and focused on essential life-skills, art and craft, theatre
for learning and exposure visits that play a significant role in defining well-adjusted adults.
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The major two components have been designed for camp, one on classroom activities and
management and second on daily routine.

FPrayer
Mewspaper Reading
Thought of the Day
Amazing Facts
Froverb of the day
Baalgeet
Story of the Day
Bihar Geet
Mational Anthem

Guest Speaker to
Motivate Girls
from different field
Children’s Movwvie i.e.
I am Kalam
Foorna

Moming Yoga and Exercise
Moming Breakfast
Lunch at Moo
Ewvening Snack
Leisure time/Dance Time
Crinner

Morming
Assembly

Feedback Session in

Moming Yoga evening

Exposure Visits Life Skill Education

.

Self Awarenass and Self
Confidence
Understanding Emotions
Critical and Creative Thinking

Problem Salving
Decision Making
Communication
Interpersonal Relationship
Beaching Goals and Dreams

Art and Craft Activities
Old Museaum and Gol Ghar

Bihar Museurm

Science Center
Gandhi Musaum
Budhha Park

Pen Stand
Flower Making
Diya Decoration

Hairband Making
Bracelet Making

Photo Frame
wall Piece

creately
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The seven days classroom schedule was divided into 4 parts:

1. Life Skill Education
2. Art and Craft activities
3. Theatre for Learning



4. Exposure visits

Objectives for each of the session:

1. Life Skill Education

1.1 Getting Started and Self Awareness

Learn each other’s names, agenda where we come from/place of origin

Help adolescent girls to make new friends

Create a sense of friendship and begin to build trust so that personal growth takes
place

Learn each other’s behaviour, characteristic traits, and any special qualities
Identify young people’s own strengths: What they are good at and what positive
qualities they possess

Get feedback from their friends in the group about their positive qualities

Decide what quality or skill they would like to strengthen

Help adolescent girls learn how to build their strengths

Learn that my value as a person is not determined by my situation or circumstances in
life

1.2 Understanding emotions, Creative and critical thinking

e Identify and express different feelings

e Understand that feelings can be expressed both verbally and nonverbally

e Understand that it is normal for feelings to change and that they can change in
intensity

e Understand how negative feelings expressed by others or by oneself affect self-esteem
and behaviour

e Understand some feelings hurt, but there are ways to express them safely

1.3  Problem Solving, Communication, Decision Making



1.4

Identify why problems occur and what steps can be taken to solve them

Learn to choose the most appropriate situation by analysing possible consequences
Learn to listen attentively

Understand that we communicate both verbally and non-Verbally

To understand more about communication skills

To assess our own level of communication

To learn how to communicate effectively through understanding the qualities of a
good listener and the skills needed for effective communication

Understand that each person has a unique pattern of behaviour that adapts to different
situations

Learn that determining the risk in any situation is the key to safe behaviour
Understand that young people can choose and are responsible for their behaviour in
any situation

Help young people think things through and make decisions carefully

Understand that the decisions they take can have many effects on themselves as well
as on others

Interpersonal Relationship and Reaching Goal & Dream

To help adolescents and youth create valuable and meaningful relationships for
positive growth/authentic maturity

To help young people recognize the value of maintaining reasonable mutual
relationships especially with parents, relatives and peers/ friends

Talk about the hopes and wishes of participants and how they visualize the future
Identify a role model and define the qualities that the participants would like to
acquire

Understand how values, wants and needs influence the decisions that affect a child’s
future

Set realistic short and long-term goals and think of problems and solutions needed to
reach these goals

Make choices carefully as they may change the future life path

Think and feel positively to find solutions and try again

Art and Craft activities

Pursue lifelong interest in Art and Craft

Enable girls to record from first-hand experience and from imagination and to select
their own ideas to use in their work

Develop creativity and imagination through a range of activities;

Develop increasing confidence in the use of visual and tactile elements and materials;
Foster an enjoyment and appreciation of the visual arts and knowledge of artists,
craftspeople and designers.

Theatre for Learning

Self-Confidence: By performing in front audience the girls get the confidence to trust
on her own ideas and abilities. This will be applied to her life, career and school.



e Imagination: Thinking out of the box and interpreting familiar material in new ways
as Einstein said, “Imagination is more important than knowledge.”

e Empathy: Acting in parole for different situations, time periods, and
different culture promotes compassion and it develops tolerance for others’ feelings
and viewpoints.

e Collaboration: It combines the new ideas and abilities of its participants.
This cooperative learning include discussing, sharing, negotiating, rehearsing,
and performing.

e Concentration: Performing in a play develops a constant focus of mind, body, and
voice, which also helps in life and in school subjects.

e Communication Skills: In a play a student enhances verbal and
non-verbal expression of ideas. It also improves voice projection, articulation of
words, and fluency with language.

e Emotional Outlet: In the play the student is allowed to express a range of emotions.
Sadness, aggression and tension are released in a safe, controlled environment,
reducing antisocial behaviours.

e Relaxation: Theatre activities reduce stress by releasing mental, physical, and
emotional tension.

e Physical Fitness: Movement in drama improves body balance, coordination,
flexibility, and control.

=\

Session on Theatre for Learning in Group - 7

4. Exposure visits

Careful attention was given before planning the exposure visits. The identified places for
field trips are as per each specific age group interest level and also increase their knowledge
and understanding level which also can be linked with their textbooks. The identified places
were:

4.1 Zoo
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4.2 Eco-park
4.3 Old Museum
4.4 New Bihar Museum
4.5 Science Centre
4.6 Buddha Park
4.7 Gandhi Museum and Gandhi Maidan
Before the field trip, a letter was given to the District Magistrate (DM) of Patna to provide
support for free entry to these marginalized girls and the DM accepted and supported this
request. As a result, girls didn’t only get free access but they were guided and oriented by the
nominated officer about each item at all places. Before the visits, the girls were given a
suggestive list of questions which they needed to ponder over and find out the facts from a
particular place and after coming from the visit, the girls were divided into groups and
prepared the answers to these questions and also drew sketches of the place they visited. To
provide opportunity for hands on learning experiences, entertainment and new environment

e To make free from regular routine and linking it with learning
Interact with outsider, finding outs details, formulating questions, exploring ideas
Energized by the excitement and anticipation of leaving the daily routine.
The transportation to and from the site is often a pleasant open-social time.
Opportunity to see new things and learn about them in a more unstructured way.
Opportunity to determine what they learn and how they learn it.
Experience a more holistic, integrated picture of the information that, in the

classroom, may have only been presented in a textual and abstract way.

e For e.g. Museums, and many other kinds of field trips are multi-media experiences;
therefore, learning is enriched and reinforced with superimposing sensory and
intellectual inputs.

e Identified places are designed to stimulate curiosity and actively engage the girls

All the participating girls arrived at the Nari Gunjan campus a day before i.e. on 26™ May
2018 by noon time. After their lunch and some free time, all girls gathered for their
orientation for the camp. The girls were provided with a bag which had more than 20 items in
its kit. These items included: notebook, pen, pencil, sharpener, eraser, toothpaste, tooth brush,
comb, nail-cutter, sketch pen packet, crayon packet, hair band, hair rubber, shampoo, soap,
craft paper, Fevicol glue stick, thread, ice-cream sticks, water bottle, bed sheet, etc. with an
objective to provide them with health and hygiene products that would encourage healthy
practices.

After the registration, the girls were divided into age specified groups. They were introduced
with their team leader and team members. One of the key features of the summer camp was
that Sudha Varghese had provided uniforms to all girls. The girls were supposed to wear the
uniform colour of their designated group. This provision was taken care of to inculcate a
sense of equality and pride in the girls.
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Day 7-2.06.2018, closing ceremony

The seventh and the final day of the camp was spent hustling and practicing for the much
anticipated event on the last day. The girls were arduously working to perfect their
performance. From Yoga-Dance, to singing new songs, to rehearsing for their theatre act;
everyone was busy with their presentation. A recap was conducted in every group to aid the
girls’ comprehension and memory. Some of the girls who were non-residents of the Prerna
Hostel were palpably wistful, and said that they would miss the didis and bhaiyas(teachers),
and everything that they were taught, their living conditions here, and all of their new friends.

The last day of affairs saw an unprecedented enthusiasm in the girls. Right from the morning
yoga session to the very last event of the day, the children seemed to have put their best foot
forward in every activity. The programme started at 1:00pm with the lighting of the lamp
accompanied by a prayer song sung by the girls from the fourth group. This warm welcome
was followed by a charming play performance by the girls of the seventh group. The play
was titled, “Premlata Ki Kahani” and it was centred on a little girl’s ability to communicate
her problems clearly in a way that they can be solved, rather than acting as permanent
impediments. After this stellar performance, girls from the first group got on the stage to
enthral the audience with their rendition of “KitabeinKartihainBaatein” which highlighted
the need for inculcating a habit of avid reading. This was followed by a spirited play by the
children of the third group. The play was called “Mela”, and it was focused on the
interpersonal relationship between a group of friends, and empathy in a mother-daughter
relationship. This emotional act was succeeded by a riveting song prepared by the girls of the
second group. “Hind DeshKeNiwasi”, was a melodious performance which surely moved the
audience members. The children of the fourth group trailed this performance with their own
impassioned recital of “Tum MujhkoVishwas Do”. For a change in the flavour of the
performances, girls from the second group danced beautifully on the song,
“SasuralGendaPhool”. This was succeeded by a lively dance presentation by the sixth group
on “ChalChalSaathi”, and a powerful act by the fifth group on “RangiloMaroDholna”.

It was now that Bharti Chauhan, the person behind the design and implementation of the
Summer Camp took the stage to address the audience about the objectives, and the successes
of the Programme. She detailed her own observations of the girls’ increased capability and
perceptiveness. The congregation was visibly moved to hear about the stories that were
shared by her, and applauded the entire team’s effort to make this Programme a thriving
endeavour.

Following the speech, a group of spirited young girls blessed the stage with their powerful
performance that seemed almost effortless. This performance was a combined production of
dance and yoga and was an absolute delight for the audience. Following this act, a human
pyramid was formed by a group of girls on the stage. Strengthened by their regular Karate
and Yoga practice, the girls were graceful and noticeably strong at the same time. Following
this powerful performance, the Director of the MahadalitVikas Mission, Father Matthew was
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invited on-stage to share some inspiring words with the students. And true to his preceding
reputation, he was charming and emotive. Father asked the girls to repeat and remember that
they were Goddesses, and that no obstacle for them should ever be big enough that they give

up.

Father Matthew’s speech was followed by an address by the District Magistrate, Kumar Ravi.
He detailed the various programmes that are run by the Government to support the education
of a girl child, and expressed his hope of seeing all the girls become successful individuals in
a few years. He delivered a compelling speech, and made sure that the audience knew that his
office, and the Government at large were completely supportive of Nari Gunjan, its students
and staff members.

The DM’s address was followed by two speeches by two very prominent members of
society- R. R. Shukla, who is a scientist, and John Saji, who heads the Christian Research
Society, expressed their belief in the all-round development of the children, and lauded the
girls for their grit and determination. The event concluded by vote of thanks by Rajeev
Kumar to all who contributed and played a part in the in making the summer camp a success.
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SUCCESS STORIES
RituKumari (Group 2)
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Coming from PaimarGhat, Punpun - a remote village in
Bihar, Ritu was a child who often showed nervousness. Her
teachers were worried that she might not interact with the |
class at all, given the fact that she was new. However, on
the second day of the camp itself, Ritu hesitantly raised her
hand to ask a question. The teachers were happy to answer
her query and they appreciated her effort, and even
motivated her to ask more questions in front of the class.

This worked wonders for Ritu’s confidence. She now felt
free to interact with her neighbours in the group circle, and
of course her teachers. She even started asking questions on
behalf of her group mates, and had started displaying an
enthusiasm for the class activities. Come the fifth day, she asked her teachers if she could
participate in the final programme and sing “Hind DeshKeNiwasi” with her classmates. On

the last day of the camp, Ritu approached her teachers with a beaming smile and said —
“Humkobohotkhushihuyi camp meinaakar, aur hum ab bohot dost banaliyehainyahan par.
Ekaur camp lagegatohbulayiyegahumkozaroor se. Hum aakephirseprashnapoochengeapplog
se!” (She was thankful to have attended the camp, and to have made new friends. Also, she
would like to come to the campus again if another such summer camp was held. I’ll come
then again to ask you all some other questions! She had said).

MadhuKumari (Group 4)
Madhu Comes from Korahar village of Bihta district. Her father, BadhariManjhi, and her

mother, Pushpa Devi, are engaged in seasonal labour, andhave four daughters and four sons.
Madhu is a quiet girl studying in the fifth grade.

When the field members of the Nari Gunjan team had visited
Madhu’s parents to seek their permission for her participation
in the summer camp, they said that their main concern was
that she will not socialise with other girls and will be alone for
= the duration of the camp. Another concern that was worrying
them was that Madhu is the eldest of the children, and
therefore is the person in charge of the cooking and the
cleaning of their house. The team assured her family that
Madhu will not be alone, and that there will be other girls
from Bihta as well who will accompany her to the Prerna
Hostel. Also, they then explained the design, and the
objectives of the summer camp to Madhu’s parents and
detailed how beneficial the camp could be for Madhu’s
potential. After a little reluctance, her parents agreed to send her to the summer camp.

Madhu was quite reserved the first two days of the camp, and did not seem to be making new
friends. The teachers who had accompanied her from Bihta were constantly trying to
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encourage her to interact with the other girls, or to tell them if she was facing any problems.
However, on the third day, Madhu excitedly introduced her two new friends to her teachers.
That was the start of a personality change in Madhu. In the next couple of days she inculcated
a keen interest in learning the multiple life-skills that were being taught to her group. When
Interpersonal Relationships were discussed, she even gave an example of how at first she was
alone, but having the courage to go up to new people, she made a new friend.

In the last days of the camp Madhu became more open with the Danapur teachers, and even
told them — “Gharjaanekamannnahihai, camp thodaaurlambahotatohbohotacchalagta. Aise
camp jaise school meinjaanekamannhaihumko ab” (she did not feel like going back home,
and if camp could be extended to a school- she would have loved to join it.

Madhu’s parents told the team that after coming back from the camp she has started
displaying a more enthusiastic attitude for learning, and that she calls her friends over to their
house to teach them the songs, and the life skills she has learned. The teachers there reported
that she is coming to the centre to encourage other girls to go to the camp, and to visit the
Prerna Hostel.

There is a lot to be learned from Madhu, who was resilient in her effort to grow, and to
venture out of her comfort zone.

SaraswatiKumari(Group 3)

Coming from the field, Saraswatihad not ever spoken on a microphone, let alone perform on
a stage. A girl of 14 years of age, she studies in the sixth grade. Her father
LakkhandevManjhi, and mother Rajani Devi, are agricultural labourers. Saraswati is the
second of four sisters. Initially, her parents were unsupportive of Saraswati going for the
camp. They were wondering if she would be safe, and if she would be taken care of.
Eventually, considering the fact that her parents had known Nari Gunjan’s reputation, and its
workers.

The summer camp transformed Saraswati’s timid demeanour into a passionate personality.
She volunteered to sign up to learn theatre and to present a play with her group members on
the last day of the camp. The most interesting observation was to see her encouraging other
girls to participate with her group as well. It definitely goes on to say that she is a person who
is willing to share her spotlight, and to lift others who might also feel daunted by their
circumstances.

Since her return, Saraswati has visited the centre twice, and has asked the members if she
could help them in any capacity. She was reminiscing about the camp and telling her parents-
“waisakhaanakhaanemein, mazakarnemein, baatkarnemeinkhoobacchalagtatha...” (1 really
liked the summer camp’s food, fun, and conversations). Her parents informed the team
members that she goes on about the life skills, and the activities that she learned. They said
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that she is very invested in her education, and of others. Saraswati has started teaching her
cousins some life-skills based activities already, and enjoys doing that a lot.

CHALLENGES

One of the challenges that needed to be overcome by the Nari Gunjan team was to
organise 350 girls in small groups since there is a paucity of space in the Hostel.
Another thing that posed problems to learning was the lack of a regular electrical
supply, and as a result, the incredible heat which was difficult to bear for the girls. A
few of the girls had reported feeling sick in the heat, adding to that, some girls also
started suffering from skin rashes that result from sweating in the summer. This
becomes evident when one observes the average consumption of water in a day. 100
jars of drinking water (where one jar held 20 litres) were being emptied before sunset
every day.

Originally, the summer camp had to conclude on the 3™ of June, however, the District
Magistrate had requested Nari Gunjan to prepone the programme because he wanted
to attend it, without having to sacrifice of his previous commitments. Due to this
change, the schedule for the last two days got affected, and the learnings that were
spaced out between two days had to be conducted in one day.

A suggestion that was placed in the suggestion box by one of the girls read that they
were having problems in finding an unoccupied washroom since there was an
abundance of girls on the campus and very few toilets.

One day, because of the rain and a lack of a big space indoors the movie screening
had to be cancelled.

LEARNINGS

To utilise the limited days better, there needs to be a clarification and a specified
contract highlighting the terms of engagement, and the time that shall be spent by the
resource people who visit the camp to hold various sessions.

There needs to be only one point of contact between the resource people and the Nari
Gunjan team so that there is no confusion regarding the details of the sessions.
Detailed plans need to be made by all the teams involved beforehand so that last
minute additions or subtractions in the programme can be avoided.

MEDIA COVERAGE

http://www.dnaindia.com/locality/news-tags/ngo-nari-gunjan

https://mobile.twitter.com/unicefindia/status/1003286405747859458

https://mobile.twitter.com/bihar_museum/status/1002120346462539777

https://mobile.twitter.com/unicefindia/status/1002525669396504577

https://nationrepublicnews.com/?p=52902
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AMBEDKAR DIWAS:

The Ambedkar Jayanti was celebratedwith the students of KK and ASK and the people of Mahadalit
community in Bihta on 14™ April'’2018. PRI member felicitated the occasion with her motivational speech.
Children of ASK and KK made inspirational and motivational banners or slogans in to commemorate the
birth anniversary of the great social and political reformer of our nation.

*Republic Day Celebration
Date: 15" August 2018

Every year, we celebrate Republic Day on a grand scale. In every village, national flag is hoisted. The
field staffs along with the children of our centres make preparation for the Republic Day celebration.
Mothers’ Committee and Youth group also took part in preparation and celebration. A cultural
programme was organised. Children from all the 3-4 centers did a procession with slogans with songs
dedicated to our freedom fighters. After that the national flag was hoisted. People expressed their
views on Republic Day, children presented dance performance as well as songs and drama. The whole
community participated.



Celebrating 15™ August at lakshmanpur ,Bihta

Other noticeable activities:

In some centers the teachers and children together have made pictures of a ideal village and have displayed it
outside the centers so that anyone coming or passing by would get a chance to look at it.

Most of the centers have created a path for draining the water near the hand pump to prevent stagnation

The older women or the village panchyath president or the teachers from the local government schools were
involved in the programs.

Every centers have started their dustbins using the old card board boxes (but most of them are not sustainable
either due to rats or rain)

All the children have come well dressed with their hair and nails cut.

Impact:
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Increased motivation among the teachers to do better.

Improvement in the participation of the community.

The exchange in supervisors was a good move because the supervisors got to see what was happening in the
other centers.

Cooperation and understanding among various teachers as the program was done village wise and not centre
vice.



* MONTHLY MEETINGS WITH TEACHERS OF ASK AnD KK

In order to improve the quality education of our ASK and KK, we conduct a regular meeting with all

the teachers of our centers on monthly basis. In meeting, we discuss over following agenda and try to

know what are the gaps how to bridge the gaps.
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Discussion on data of different indicators submitted by teachers: As per our monthly report,

teachers give data on total attendance, total number of boys and girls, number of new entry and

number of students passed out from center and number of new enrollment in school.

Focus on the 100% attendance of the girls: As our prime focus is to bring the girls at

forefront, so we discuss every month that we have to always try that not even a single girl be
deprived of education. Girls who are usually absent, teachers have to contact their parents or

guardian & motivate them to send the girls to center& school.

Classification of students in A, B and C group according to their performance: Teachers
are instructed to categorize their students in A, B, C group & plan the teaching methods

accordingly.

Monthly assessment of students ‘performance &submission of the same in the monthly

report: In meeting we discuss over the improvement in students performance or demotion in

performance, we plan how we can improve their performance.

Teachers should be with prior planning of everyday’s assignment: Teachers are motivated

to go to center with concrete planning of what they are going to teach.

Focus on weekly assignment of extracurricular activities: Teachers are instructed not to miss

extracurricular activities as these are very important for their all round development & to

sustain their interest in studies.



Trainnings

Training of teachers ,supervisors& co-coordinator(ALC)

Training of teachers ,supervisors& co-coordinator(ASK)

Activity: Training for Teachers,,Community mobilizer, and Coordinator.

Objectives:

To develop a sense of teaching among poor girls and boys and ownership in the project by understanding their

responsibilities and various means to achieve it.

Topics covered:
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Roles and responsibilities of teachers,Community mobilizers and Coordinator.

Mission Vision and Goals of this organization as well as this project.

Cleanliness and hygiene.

Basics of child rights with special focus on developmental and protection rights

Activities like action songs etc.

Clarifying the role confusion of being a teacher or social worker.

Explaining the importance of the teachersbehavior and how it would impact the community (Teacher as role
model).

Explaining the importance of gaining trust of the children and the community.

Techniques for performance appraisal of children with the help of a standard set of good and bad habits.
Importance of involving the communities participation

Tools for activity based teaching by a resource person (Rozi ,Neha,Hena and sabita)

Importance of a friendly and healthy environment.

The teachers behavior towards the children and developing a clear communication lines between the children
and the teachers
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Immediate Impact:
e Charts of BARAH KHADI and JUMBLE WORDS made in each centre. These charts were by involving
children.
Appraisal charts (Black and Red star marking system)
Dustbin using the waste biscuit boxes.
Action based story narrating.

All teachers are prepared profile of TLM

Since the criteria for evaluation was kept in front of the teachers before the actual day it had helped them to think
innovatively and create something new unlike the routine celebrations.

The feedback session was a big boost up for motivating the teachers to do better and also see what the other teachers
have been doing at their centers.

All the teachers have started the discussion of their program with the community by conducting a mathasamithi
meeting two days before their actual day.

NAME OF NO.OF TOTALNO NO.OF NO.OF NEW AVERAGE

CENTRES CENTRES OF GIRLS BOYS  REGISTRATION ATTENDENCE
CHILDRENS

ANAND 13 447 237 210 120 30 children

SHIKSHA

KENDRA

KISHORI 12 395 300 95 197 33 children

KENDRA

STATUS OF APPERED MATRICULATION AND INTERMEDIATE EXAM

CLASS NO OF STUDENTS M F

10™ 23 10 13

12™ 09 07 02

MEETINGS

NAME OF MEETINGS NO OF MEETING NO OF PARTICIPANTS
KISHORI MEETING 234 240

YOUTH MEETING 145 175

KITCHEN GARDEN CLUB 265 510

MEMBER MEETING

MOTHER MEETING 183 595

LINKED WITH DIFFERENT GOV.SCHEME
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NAME OF NO OF M F
GOV.SCHEME BENEFECIARIES

LIVELIHOOD 264 136 128
PENSION YOJNE 23 10 13
INDIRAAVAS 27 0 27
UJJAWALA GAS 87 0 87
YOJNA

HANDICAPPED 01 01

CERTIFICATE

KABIR ANTESTI 15 08 07
YOJNA

RATION CARD 57 05 52
BIRTH 50 18 32
CERTIFICATE

NEW TOILET 62

CONSTRUCTION

MUKHYA 21 0 21
MANTRI KANYA

UTHHAN YOJNA

SUKANYA 18 0 18
SAMRIDHHI

YOJNA

ACTIVITIES-

Kishori Club-we selected girls (or boys) of Kishori Kendra who looks after the class attendance,
regularity of children as well as teachers and cleanness of the community and the centre premises. During
the reporting period we conducted 234meetings where we discussed about girls education, hygiene and
cleanness and, kitchen garden activity.
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ACTIVITY OF KISHORI CLUB MEMBER

Youth Club:Groups of youth were selected and are assigned work to look after the welfare of the
community, to make youths of other community aware of the activities, to motivate the youth population
towards education and income generation techniques. During the reporting month we had 145 youth
meetingswhere youth of the community (mahadalit) was made aware of and updated about the schemes
and their rights to obtain. People were motivated to hold the system accountable for providing their rights.
Community mobilizer had a discussion on youth employment and income generation techniques, making
profile IDs, and community development strategy and planning. The youths too shared their opinion and
interests with community mobilizer of Nari Gunjan.
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Active mother’s club: the mother’s who are already engaged in some activities are included in this club
house. They motivate others towards the same.
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. They had been provided regular

training and tips from community mobilizer for the development of the people as well as the society. 265
meetings were held during the month of April-March’2019march. The active mothers of this club discussed
and put their opinions on kitchen garden and other income generation methods like- Poultry farm, pull
karts, kirana stores, etc.
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Wheel chair distribution and immunization for Kishori

2019-W22 15:1
S

Health card Wheelchair distribution
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List of ALC centre and ASK centre

NO OF ALC CENTRE NO OF ASK CENTRE

VILLAGE
AHIYAPUR 01
CHITRAULI 01
LAKSHMANPUR 01
RAMPUR ISMAIL 01
BISAMBHARPUR 01
PATSA 01
DHANRECHAK 0
MUSEPUR 0
GOKHULPUR 01
KISHUNPUR 0
DARIYAPUR 01
KANCHANPUR 01
RAGHOPUR 0
NAHARPURA 0
NATTOLA 01
BANGLAPAR 01
BATA 01
TOTAL 12

02
01
0
0
0
0
01
01
0
01
02
0
01
01
0
01
02
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